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My Hospital – A few factsMy Hospital A few facts

• Largest Hospital In DC (36% of all admissions)
• 926 Beds926 Beds
• 43,000 admissions
• 440 000 Outpatient visits• 440,000 Outpatient visits
• 6000 Associates

N R 1 Billi• Net Revenue 1 Billion
• COE: Cardiology, Oncology, Neuroscience, 

Advanced ImagingAdvanced Imaging



Problem – Revenue cycleob e e e ue cyc e

• Poor front end revenue cycle processes

N i t t ti• No consistent practice

• Lack of operational accountability

• Assessment with consulting firm determined 
recurring multi-million dollar opportunity



SolutionSo ut o

• Create CFC – Central Financial Clearance

D l t d di d P & P’• Develop standardized P & P’s

• Need to develop revenue cycle metrics 

• Need to invest in workflow application
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Amalga/Azyxxia ga/ y

• Issue was discussed with our Chairman of ED 
Medicine

• He stated that his home-grown ED application 
had the all functionality to make this happenhad the all functionality to make this happen 
with a low cost of ownership

• What is Amalga?• What is Amalga?



What Is Amalga?at s a ga
A different kind of information system

• Data viewing not data entry*• Data viewing not data entry
• Data scaffolding that sits over existing systems
• Datacentric (Data Atoms build Data Molecules)Datacentric (Data Atoms build Data Molecules)
• Data agnostic:  Data is Data
• Reuse of Data:  Bring new value to existing datag g
• Dual Viewpoints: Individual patient / Population cohort
• Designed and built by doctors for doctors (and for nurses 

d d i i t t )and administrators)
• Forged in the crucible of a hospital







Core Amalga FunctionalityCo e a ga u ct o a ty

• Ubiquitous access to information
U i l i i i• Universal image viewing

• Automatic report generationp g
• General alarms engine
• Workflow and process management
• Health intelligenceHealth intelligence 



Lets build a systemets bu d a syste

• A small team of individuals built our work flow tool
• Defined work flow
• Use of base views and filters
• Leveraged ADT already going into Amalga g y g g g
• Created input screens and used derived values
• Started to feed all financial data into Amalga*g











View of Denialse o e a s







OutcomeOutco e

• Overall project was a success
• Department now clears > 95% of all dollars in• Department now clears > 95% of all dollars in 

the hospital and 95% of all cases are cleared 
before the patient arrives for service

• Systems created are a core place where 
operational managers go to get and analyze 
ddata

• Views and data created became available to 
th i tiusers across the organization



What data is found in Amalga?at data s ou d a ga

• Census • Charges
• OP volume

• Payer mix
• Payment

• Denials• Payer mix

• Referral patterns
• Denials

• Write-offs
• Productivity

• Clearance rates
• Co-pays

• Everything elseClearance rates • Everything else



The Unintended Consequences of Datae U te ded Co seque ces o ata

• Events that should never take place……do
• You don’t know what you don’t know or I never• You don t know what you don t know, or I never 

knew that I would ask that question
• Initial learning curve and then an explosion of• Initial learning curve and then an explosion of 

requests
• Change in powerChange in power 



Financial Dataa c a ata

• Was an afterthought to help with measurement

A l l k d th l f th d t• Amalga unlocked the value of the data

• Moved us from a static paper environment to a 
dynamic electronic one

• Is the #1 request from all new managers



Questions?Questions?


