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PH talks to the CEO of Hobart Clinic

Tamthe CEO of the
Hobart Clinic. The Clinic is a private not-for-
profit organisation that provides treatment,
rehabilitation and counselling services for
people with mental health issues and their
carers. We have an inpatient unit, day program
and anumber of psychiatrists who run their
practice on-site.

Imoved from Melbourne in February 2008
for alifestyle change with my family, so it’s been
ashortbut busy period as we set a new strategic
direction for the Clinic. T have been in the health
care industry for over 20 years, so it’s afamiliar
work environment.

Ifeelitis the culmination of anumber of years
in management roles, rather than just the last
18 months. However, having said that, I feel

the changes I have made at the Clinic are now
showing results and have been recognised.
Probably my strategic planning skills have
been best used in determining the direction the
Clinic should head in, matching our expertise
with market demand.

The Hobart Clinicis a value-based
organisation and we have extended ourselves
tobecome involved in a number of community
education and development activities. For
example, I chaired Mental Health Week in
2008 and 2009 aimed at reducing the stigma of
mental illness. T have also become involved in
developing the Tasmanian Suicide Prevention

Advisory Committee which advises government
on strategies to address this complex issue
within the community.

Ithink the judges valued our community
contribution that has stretched beyond the
provision of treatment and rehabilitation
services.

Collaborative: like most CEOs I would say our
people are our greatest asset. We are as good
as the people who provide care to our patients.
Although in a hospital environment we have
anumber of formal structures we are bound
by (ACHS), we have avery friendly and close
working relationships across the organisation.
Our turnover is low and many staff have been

with us for over 10 years.
Ifeelit’simportant for the CEO to know and

acknowledge all staff and ensure that they
feel valued.

Managing change is always challenging. I have
been involved in change management in almost
all of my positions. Staff are often resistant and
can at times undermine what you are wanting to
achieve. Perseverance finally pays off when you
see the tide turning and people embracing new
services and new ways of working.

The Hobart Clinic embarked on a new three-
year strategic plan in 2008 and we are part of
the way to achieving this. We are developing
new services, such as those for carers, which
fall outside of our traditional client group,

but utilise our expertise. We will continue to
develop strategic alliances and partnerships
with government and the community sector to
enhance our service offering.

We will keep ourselves focussed on achieving
our strategic goals and not let ourselves get
sidetracked. Quality service that is flexible to
meet individual needs is our value proposition.

It’s also important to keep in mind that
you can’t necessarily do everything alone, so
having a good management team is essential
asis developing partnerships with other
organisations: that is what keeps you ahead of
the competition.
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ONE STEP AHEAD IN IMAGING:
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Lock Down
the Pathogens
that Preps
Leave Behind

InTEGUSEAL* Microbial Sealant is clinically proven to
seal and immobilise skin flora bacteria - a leading cause
of surgical site infection.’

Because skin can’t be completely sterilised?, bacteria
that rebound can contaminate your patient’s incision.
That's why you need INTEGUSEAL*. It seals and
immobilises over 99% of the bacteria that preps
leave behind - including MRSA.

Learn more at www.kchealthcare.com/ssi
or www.HAIwatch.com
To request a free trial of INTEGUSEAL* please telephone

Kimberly-Clark Customer Care Line: 1800 101 021
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