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Executive summary 

The private hospital sector makes a large, but often unrecognised contribution to the 
education and training of medical and health professionals in Australia. This report 
details the scale and scope of this contribution for the first time, drawing on the 
findings of a new national survey of private hospitals and day surgeries. 

The report demonstrates that a substantial proportion of private hospitals and day 
surgeries actively provide an extensive range of education and training 
opportunities to medical, nursing and allied health staff and students. The quality of 
the private sector’s education and training effort is very highly regarded, and it 
plays an important role in developing the knowledge and skills of the Australian 
health care workforce, and improving the quality of care provided in both the public 
and private health systems. 

The findings in the report are based on the information provided by 164 private 
hospitals and day surgeries that responded to a survey conducted by The Allen 
Consulting Group and The Ryder Self Group on behalf of the Australian Private 
Hospitals Association in late 2004 and early 2005. The survey attracted a 
reasonably representative response, with replies from hospitals in each state and 
territory and a mix of hospitals of different sizes that is similar to the sector as a 
whole.  

Private hospitals’ commitment to education and training 

More than seven out of ten private hospitals (71 per cent) offered education and 
training programs to medical, nursing and allied health staff and students in 2004.

1
 

More than 36 000 students undertook a total of 834 programs at 117 hospitals. The 
average program involved 84 hours of formal ‘classroom’ delivery. In total, private 
hospitals provided about 3.4 million student hours of education and training.

2
 

Table ES.1 shows that larger hospitals provided the majority of education and 
training in 2004. This is not surprising, given that these hospitals were more likely 
than small and medium-sized hospitals to be a provider of education and training, 
and they usually have facilities to cater for a larger number of students.  

                                                        
1
  Based on hospitals that responded to the survey. 

2
  ‘Total student hours’ is equal to the sum of total hours received by each student. For example, if 20 students 

take a 50-hour course, that represents 1000 student hours. 
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Table ES.1 

EDUCATION AND TRAINING AT PRIVATE HOSPITALS: NUMBER OF STUDENTS, 
PROGRAMS AND HOURS OF DELIVERY, 2004 

Hospital size Programs Students Total hours 
of delivery 

Total student 
hoursa 

1-10 beds 62 379 3 120 22 200 

11-100 beds 233 4 561 13 807 378 050 

101+ beds 506 29 414 42 493 2 861 510 

Totalb 834 36 455 61 520 3 419 140 

(a):  Total student hours is equal to the sum of total hours received by each student. For example, 
if 20 students take a 50-hour course, that represents 1000 student hours. 

(b): Totals include hospitals that did not specify their number of beds.  
Source:  The Allen Consulting Group and The Ryder Self Group 2004, responses to Review of 

Education and Training of Health and Medical Professionals in Private Hospitals and Day 
Surgeries. 

Overall, hospitals of more than 100 registered beds accounted for:
 3
 

• 63 per cent of all programs provided in private hospitals; 

• 86 per cent of all students and staff participating in education and training in 
private hospitals; 

• 72 per cent of all hours of formal classroom delivery; and 

• 88 per cent of all student hours provided. 

The majority of programs offered (65 per cent) were for nursing students and staff. 
Medical programs and allied health programs each accounted for 18 and 17 per cent 
respectively. Nursing held even greater majorities in the number of students and 
staff participating in programs (73 per cent) and the total number of student hours 
provided by private hospitals (83 per cent). 

Sixty-two participating hospitals (38 per cent) were Approved Teaching Facilities, 
formally affiliated with a university. Most of these were in Victoria, New South 
Wales and Queensland. About 46 per cent of participating hospitals offered 
scholarships to students, the vast majority of scholarships were for nursing students. 

Staff involvement in delivery 

Private hospitals contribute a large amount of human resources to providing 
training programs. Hospitals estimated that more than 5700 staff were actively 
involved in delivering education and training in 2004 — approximately 7 members 
of staff per program. Over the course of the year, staff contributed 113 hours to 
delivering the average program. Together, staff members at Australian private 
hospitals spent more than 61 000 hours of work delivering these programs — 
equivalent to about 30 full-time employees. 

                                                        
3
  Proportions relate to those programs for which hospital size was reported.  
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Benefits, costs and barriers 

Participating hospitals considered the education and training programs of the 
private hospital sector to have very positive outcomes: 

• 97 per cent agreed programs improve the quality of health care provided; 

• 88 per cent agreed that programs assist hospitals to recruit or retain staff; 

• 92 per cent agreed that programs improve the work environment at hospitals; 
and 

• 82 per cent agreed that programs develop future managers and leaders. 

The education and training contribution of private hospitals is also considered to 
have a wide range of benefits for the broader health system, ranging from the skills 
and knowledge gained by staff to better outcomes for patients and better linkages 
between the public and private health sectors.  

On the other side of the coin, private hospitals and day surgeries reported that 
providing education and training to medical and health professionals had cost them 
a total of $20.2 million in 2004. This equates to an average cost of about $24 200 
per program, and about $174 400 per hospital.

4
 When the fees received by hospitals 

for providing programs are taken into account, the net cost to hospitals was 
approximately $18.9 million. 

Cost constraints, and private hospitals’ lack of access to external funding (e.g., from 
government and private health insurers), were identified by hospitals as one of the 
main factors preventing more education provision in the private health sector. Other 
barriers included size (for the smallest hospitals and day surgeries) and the capacity 
of hospitals to release staff from their work duties to attend education and training 
courses. 

 

                                                        
4
  Averages relate to those hospitals that estimated costs incurred. 
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Table 4.1 shows that more than three-quarters of fees were paid to hospitals in New 
South Wales. Hospitals that are Approved Training Facilities affiliated with a 
university received about two-thirds of fees.  

Table 4.1 

FEE RECEIPTS BY STATE, 2004  

State  $ % of total 

New South Wales 1 013 000 77% 

Victoria 185 100 14% 

Queensland 31 000 2% 

South Australia 11 500 1% 

Western Australia 61 000 5% 

Tasmania - - 

ACT 8 000 1% 

Northern Territory - - 

Total 1 309 600 100% 

Source:  The Allen Consulting Group and The Ryder Self Group 2004, responses to Review of 
Education and Training of Health and Medical Professionals in Private Hospitals and Day 
Surgeries. 

In total the net cost of providing education and training to the private hospital sector 
was approximately $18.9 million. 

4.3 Barriers to provision 

Hospitals were asked what factors, if any, had contributed to them not providing 
any education and training programs in 2004. The responses varied according to the 
size of the organisation, with the exceptions of cost and lack of access to funding 
from external sources (e.g. government, private health insurers), which were cited 
by hospitals of all sizes.  

Table 4.1 summarises hospitals’ responses. 
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Table 4.2 

BARRIERS TO HOSPITALS PROVIDING EDUCATION AND TRAINING PROGRAMS 

Hospital size Barriers cited  (in order of frequency) 

0-10 beds 1. Size. Many smaller hospitals and day surgeries indicated that 
they lacked the capacity or facilities to provide education and 
training. 

2. Cost constraints. Often cited in combination with size. 

3. Casual staff: Some indicated they did not provide education 
and training because most of all of their staff were casual. 

11-100 beds 1. Cost. Most medium-sized hospitals indicated that the costs 
involved with training, in combination with private hospitals’ 
lack of access to external funding for education and training 
(e.g. government, private health insurers), was the main 
reason for not providing programs. 

2. Size. Again, often cited in combination with cost. 

3. Obtained externally. Several hospitals indicated that, while 
they did not provide education and training programs 
themselves, their staff did access training provided 
elsewhere. 

101+ beds 1. Availability of staff. Many larger hospitals indicated that they 
had limited capacity or insufficient flexibility in rostering to 
release staff to participate in education and training. 

2. Cost and lack of access to external funding.  

Source:  The Allen Consulting Group and The Ryder Self Group 2004, responses to Review of 
Education and Training of Health and Medical Professionals in Private Hospitals and Day 
Surgeries. 
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Appendix A  

Participating hospitals 

Box A.1 provides a list of the hospitals and day surgeries that agreed to identify 
themselves when responding to the survey.  

Box A.1 

RESPONDENTS TO SURVEY 

Avenue Private Hospital 

Beleura Private Hospital 

Belmont Private Hospital 

Berkeley Care Private Hospital 

Brindabella Endoscopy Centre 

Burnside War Memorial Hospital 

Cabrini Health 

Cairns Private 

Calvary Health Care 

Calvary Health Care Tasmania 

Canberra Eye Hospital 

Chesterville Day Hospital 

City West Day Surgery 

Collaborative Health Education Research Centre, St Vincent's Hospital, Lismore 

Cooloola Community Private Hospital 

Diagnostic Endoscopy Centre 

Eppie Arcampbell, CDD 

Epworth Hospital 

Figtree Private Hospital 

Freemasons Hospital 

Friendly Society Private Hospital 

Glenelg Day Surgery 

Glengarry Hospital 

Healthscope — 27 hospitals (not individually identified) 

Hill Day Surgery 

Hills Private Hospital 

Hollywood Private Hospital 

Hopetoun Rehabilitation Hospital 

Hunter Valley Private Hospital 

In Vitro Private Hospital 

Jean Calvin Hospital 

John James Memorial Hospital 

Knox Hospital 

Lambton Ro Day Surgery 

Lingard Private Hospital 

Linley Clinic 
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Box A.1 (continued) 

RESPONDENTS TO SURVEY 

Maryvale Private Hospital 

Mater Misericordiae Hospital Townsville Limited 

Mater Private 

Mitcham Private Hospital 

Monash Surgical Private Hospital 

Mount Hospital 

North Shore Private Hospital 

Peninsula Private Hospital 

Pittsworth Hospital 

Pittwater Day Surgery 

Poplars Private Hospital 

Ramsay Health Care SA (Psychiatry) 

Sach Day Surgery 

South Burnett Community Private Hospital 

St Andrews Hospital 

St John of God Health Care, Ballarat 

St John of God Health Care, National Office 

St John of God Health Care, Subiaco 

St John of God Health Care, Warrnambool 

St Stephen's Private Hospital, Maryborough 

St Vincent's Private Hospital Darlinghurst NSW 

Strathfield Private Hospital 

Sunshine Coast Private Hospital 

Sydney Adventist Hospital 

Sydney Eye Day Surgery 

Tamara Private Hospital 

Toowong Private Hospital 

Tri Rhosen Day Hospital 

Wagga Endoscopy Centre 

Warners Bay Private Hospital  

Wesley Hospital 

Westmead Private Hospital 

Source:  The Allen Consulting Group and The Ryder Self Group 2004, responses to Review of 
Education and Training of Health and Medical Professionals in Private Hospitals and Day 
Surgeries. 
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Appendix B  

Postgraduate programs provided by participating 
hospitals 

Table B.1 provides a list of the postgraduate programs provided by participating 
hospitals.  

Table B.1 

POSTGRADUATE PROGRAMS OFFERED BY PARTICIPATING HOSPITALS 

Type Program name 

Medical International Postgraduate Training Fellowship in Hand Surgery 

Postgraduate Specialist Training for Dermatology 

Nursing Master of Nursing Health 

Postgraduate Certificate in Nursing Science (Cardiac) 

Postgraduate Certificate in Nursing Science (Intensive Care) 

Postgraduate Certificate in Nursing Science (Perioperative Nursing) 

Postgraduate Certificate in Orthopaedics  

Postgraduate Diploma in Advanced Clinical Nursing 

Postgraduate Diploma in Critical Care  

Postgraduate Diploma in Mental Health  

Postgraduate Diploma in Midwifery  

Postgraduate Diploma in Nursing  

Postgraduate Diploma in Nursing Health  

Postgraduate Diploma in Operating Theatre  

Postgraduate Diploma in Perioperative Care 

Allied health Clinical Master of Psychology  

Master of Manipulative Therapy 

Postgraduate Diploma in Dietetics 

Source:  The Allen Consulting Group and The Ryder Self Group 2004, responses to Review of 
Education and Training of Health and Medical Professionals in Private Hospitals and Day 
Surgeries. 

 

 

 


